R-09-189
Resolution Adopting Goals for the Township of Livingston

WHEREAS, a goal is defined as “the end toward which effort is directed, “and

WHEREAS, goals are necessary to focus the organization to address the most important
issues; and

WHEREAS, the most powerful way to achieve goals is to prioritize and write them down
so that everyone is moving in the same direction and budgetary decisions can be focused fo
achieve the goals; and

WHEREAS, the Township Council met on March 24, 2009 to discuss and come to
consensus on goals for the organization.

NOW THEREFORE BE IT RESOLVED by the Township Council of the Township of
Livingston that an overriding “super” goal of fiscal prudence is always a top priority and a
critical factor in all the goals articulated below.

BE IT FURTHER RESOLVED that the members of the Township Council have agreed
on the top five goals as follows in order of priority:

1. - Infrastructure Needs
2. Public Works Facility
3, Shared Services

4, Sustainability

5,

mmunications ;

Charles “Buddy” August, ayor./ Alenn R. Turtletaub, Township Clerk

!
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Sharon L. Weiner, Township Attorney

Adopted: July 6, 2009



